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My Strategic Plan project: Separate Hospice and Palliative Care to two different departments to increase organization’s revenue.
Organization: Kaiser Permanente
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Discussion 1: Mission and Vision Statements

You will now review the mission and vision statements for the organization relevant to your Strategic Plan or, if those
statements do not already exist, draft new ones. As you prepare to review or draft your mission and vision statements
consider how they will guide the project and ensure that you keep the intended audience in mind.

For this Discussion, you will post your mission and vision statements for Instructor and peer feedback. As appropriate,
you should revise your statements based on this feedback for inclusion in Section 1 of your Strategic Plan, which is
due by Day 7 of Week 5.

To prepare:

+ Review the information related to the planning hierarchy and mission and vision statements in this week’s Learning
Resources
+ If mission and vision statements do not exist for your Strategic Plan organization, you will need to draft them
« If your organization already has mission and vision statements, review them and consider how those existing
statements may be tailored to support the development of the mission and vision statements for your Strategic
Plan.
+ Consider the following with respect to your Strategic Plan’s mission and vision statements:
+ How effectively does this mission statement articulate the organization’s purpose?
« How effectively do the vision statements reflect future aims?
+ Do the mission and vision statements convey who (which groups) the organizations serve?
Do they indicate obligations to various stakeholders?
+ Are the statements an appropriate length?
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By Day 3

Post your new or revised mission and vision statements that will guide your Strategic Plan. Explain how the mission

statement will guide your Strategic Plan and how your identified issue fits within the mission and vision statements. If
your statements are wholly new, explain the steps you took to draft them and your rationale for language and content
choices. If your submission is based on pre-existing statements from an organization, include the original statements

and explain and justify the changes that you made.
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Mission

Kaiser Permanente exists to provide high-quality, affordable
health care services and to improve the health of our
members and the communities we serve.

Our Vision

We are trusted partners in total health, collaborating with
people to help them thrive and creating communities that are
among the healthiest in the nation.




